KENYA COMMERCIAL BANK GROUP
AUBDITED RESULTS FOR THE PERIOD ENDED 31 DECEMBER 2011

j

| BALANCE SHEET
1 ASSETS
1.1 Cash { both Local & Foreign)
1.2 Balances due from Ceniral Bank of Kenya
1.3 Kenya Government securilies
1.4 Foreign Currency Treasury Bills & Bonds
1.5 Deposils and balances due from local banking institutions
1.8 Deposils and balances due from banking institutions abroad
1.7 Kenya Gavernment and other securities held for dealing purposes
1.8 Tax recoverable
1.8 Leans and advances 1o customers {net)
1.10 Invesiment securities
1.11 Balanges due from group companies
1.12 investments in asseclates & _
1.13 Investments In subsidiary companies
1.14 Investments in joint venlures
1.15 invesiment propeties
1.16 Propery and equipment
1.17 Prepaid lease renlals
1.18 Intangible assets
1.1¢ Defarred tax asset

1.20 Relirement benefit assel

121 Other assels

1.22 TOTAL ASSETS

2 LIABILITIES
2.1 Balanees due to Central Bank of Kenya
‘2.2 Customer deposils
23 Deposils and balances due to locaf banking Insli_!ul_ion_ﬁ
2.4 Deposils and balanees due lo foreign banking institutions
2|.5: Other maney market deposits i e
2.6 Borrowed funds
2.7 Balances due fo group companies
2.8 Tax payable
2“9 Dividends payable
2.10 Deferred fax liability
2.11 Relirement benefit liakility
2.12 Other fiabilities
213 TOTAL LIABILITIES

" 3 SHAREHOLDERS' FUNDS

3.1 Paid up fAssigned capital

3.2 Share premium

f3.3 Revalualion reserves

'3.4 Retained earnings

l3.'5 Slatutory joan reserves

3.8 Propesed dividends

3.7 Capital grants

3.8 TOTAL SHAREHOLDERS' FUNDS

3.10 TOTAL LIABILITIES AND SHAREHOLDERS' FUNDS

82Tt
Lo 45,803;

43,053,478

. 145,628

182
1,517

© 281,356,200

430,716,159

223,024,558

<289 493,553
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Il PROFIT AND LOSS ACCOUNT GROUP BANK
~3-Dec-0fl i StDeettf - 31-Decrofl 7 31Dec-11
: ' © Kshs 000

4 INTEREST INCOME
4.1 Loans and advances
4.2 Government securities
4.3 Deposits and placemenls with banking instilutions
4.4 Other Interest Income

4.5 Total Interest inceme

5 INTEREST EXPENSE
51 Cuslomer deposits
5.2 Depdsils and placement from banking Institulions
5.3 Oiher interest expenses
5.4 Total Interest expenses
5.5 NET INTEREST INCOME

6 OTHER OPERATING INCOME _
6.1 Fees and commissions on loans and advances
6.2 Other fees and commissions
5.3 Foreign exchange trading income.
6.4 Dividend Income
6.5 Other income
6.6 Total non-Interest income
6.7 TOTAL OPERATING INCOME

7 OPERATING EXPENSES
7.% Loan loss provision
7.2 Staff costs
7.3 Direclors’ emeluments
74 Renial charges
7.5 Depreciation charge on property and gquipment
7.6 Amonrlisation charges
1.7 Other operating expenses
7.8 Total operating expenses
7.2 Profit before fax and exceptional items
7.1C Exceptional ilems
7.11 Profit afler excoptional items
7.12 Gurreni lax
7.13 Deferred lax
7.15 Profit after tax and exceptional items

B EARNINGS PER SHARE- DILUTED & BASIC KSHS
- 8 DIVIDEND PER SHARE - PROPOSED KSHS

Kshs 000

:Kshs 000

. Audltad (. Abdited - Audited.
17,663,204 23,812,608 116,162,740 21,293,264
75,258,702 3,742,905 § U B 078,712 3,516,523
186,187 546,986 371,521
23,109,793 21,441,262 25,181,308
. 307,581
156,867

13,464,468

. 18,645,325

‘392,640

16,022,674

“9,867,004

12,094,487

739,308,082

V04401
98,141

a2

26,386,282

71,166,348

1362500 872850 20,438
378,249 . 497,885 371,219 ... 488,008
5,670,122 5,059,461 5,197.422 6,557,014
:20,863,416 24,179,700 | 9,209,363
757,071 14,081,886

11,537,533

14,001,866

9,787,971
(3.651,244) ot . @se0TI . (38e4,742)
1,031,248 (64,3488 “. - . 'B42.104 " (24B.787)

0,081,046

5,818,860

638,337

333

11,85,
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Il OTHER DISCLOSURES

10 NON-PERFORMING LOANS AND ADVANCES

101 () Gross Ner-perferming loans and advances

14,583,362
1,798,530
12,706,852

6,790,567

10.2  {b) Less interest in Suspense
0.3 {c)Total Nen-Perfarming Loans and Advances (a-b}

10.4  {d} £ess Loan Loss Provision
10.5 (e} Net Non-Performing Loans and Advances(c-d)

10.6 () Discounted Value of Securities L4875 213

10.7 {g) Net NPLs Exposure {a-f)

11 INSIBER LOANS AND ADVANCES ) .
11.1  (a) Direclors, Shareholders and Associales e 4213193
Ci 4,980,940
1,203,142

4,198,088
;4,958,054
154,922

1.2 (b) Employees
11.3 {c}Total Insider Loans and Advancos and other facilities

,160,080°

12 OFF-BALANCE SHEET ITEMS

12.1 (a)Letters of credii,guarantees, ac;:eplances

122 {p)Other conlingent liabilities

123 (c)Total Contingent Liabilitles : © g7 430,885 ,G_ﬁ&.soﬁ

13 CAPITAL STRENGTH

- ™31 (a)Care capitaf

13.2  (b) Minimum Siatutory Capital

13.3  (c)Excess (a-b)

134 {d) Supplementary Capiial

13.5  (8) Total Capltal (a+d)

136 (fTotal risk weighted assels

13.7  (g) Care CapitalTatal deposits Liabilitles

38,402,909
1::700,000
37.702,509

13.8  {h) Minimum stalulory Ratio

13.9 () Excess
43.10 {f} Core Capital / total risk welghted assets
1319 (k) Minimum Stalutory Ralio
13.12 (1) Excess (j-k)
13.13 [m) Total Capitalliotal risk wulghlacf assets
13.14  {n) Minimum siatulory Ratio

13 15 (o) Excess (m-r)

4 LIQUIDITY
14.1 {a) Llquidity Ratio
4.2 (b) Minfmum Statutory Ratio
14.3  {c) Excess {a-b)

DIVIDEND

The directors have resolved ta recammend lo members at the farihcoming forty first Annual General Mesting a First and Final dividend for the year 2011 of 5hs.1.85
per.share to be pald on or sbout Friday, 18th June, 2012, o shareholders regisiered at the close of business on Monday,21st May 2012, The register of members

+:1 be closed for one day on Tuesday, 22nd May, 2012 for the purpose of processing the dividend.

AMNUAL GENERAL MEETING

Hatlice is hereby given that the forty first Annual General Meeling of the shareholders of Kenya Commercial Bank Limited will be held at the Tsava Ball Room,
<xnyatia Intemational Conference Cenire (IICC),Nalrobi, on Friday, 18tk May, 2012 &t 11.00 a. m. Fulf natice and Agenda will be published al a later date.

.ﬂass.qez FROM THE DIRECTORS

H*d above Bafance Sheet and Profil and Loss Account are exiracis from (he Group's and Baak's fnanc:eal slalements which have been audlted by KPMG-Kenya and
@ =‘|ued an unqualified opinion. .

“na financial stalemenis wers approved by the Board of Direclors on 1sl March 2012, and were signed en its behaf by:

* ! Muthoka {MBS) - Chairman -Chairman

1. Qduar-Otieno -Chief Executive
Msa Ndelo -Director

' U Malzakwen -Secretary
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KENYA COMMERCIAL BANK LIMITED AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2011

Net cash flows used in operating activities
Tax recovered

Tax paid

Imvesting activities

Proceeds from disposal of property and equipment
Purchase of intangible assets

Purchase of operating fease rentals

Purchase of property and equipment

Net cash flows used in investing activities
Financing activities

Net proceeds from additional shares floated
Borrawing

Dividends paid

Net cash flows from financing activities

Increase in cash and cash equivalents

Effects of exchange rate changes on translation of foreign

operation
Cash and cash equivalents at the beginning of the
Year

Cash and cash equivalents at the end of the year

2011
KShs‘000

19,447,305

_(5.793.529)
(5,793,529)

359,151
(581,782)
(2,769)
(1.732.186)

(1,957,586)

344,203
8,525,000
(3.687.825)

5,181,378
16,877,568

(76,894)
25,150.742

2010
KShs‘000

(2,067,962)

1.425,520

(1,425,520)

20,128
(389,156)
(1.903.559)
(2,272,587)

12,000,000

(2.217.778)

9,782,222

4,016,153

(278,084)
21.392.673

25,130,742



KENYA COMMERCIAL BANK LIMITED AND SUBSIDIARIES

STATEMENT OF CASH FLOWS OF THE BANK

FOR THE YEAR ENDED 31 BECEMBER 2011

Net cash flows used in operating activities

' Tax recovered

Tax paid

Investing activities

Proceeds from disposal of property and equipment
Purchase of intangible assets

Purchase of property and equipment

[nvestment in a subsidiary

Net cash flows used in investing activities
Financing activities

Net proceeds from additional shares floated
Borrowing

Dividends paid

Net cash flows from financing activities
Increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the

year

Cash and cash equivalents at the end of the year

2011
KShs*0060

12,082,725

5.754.505)

(5,754,505)

343,790
(581,123)
(1,075,049)
(1.854.906)

(3.167,288)

344,203
8,325,000
(3.687.825)

5,181,378

8,342,310
6.754.730

15,097,040

2010
KShs*000

(12.812.076)

(1.315.529)
(1,315,529)

8,130
(336,108)
(1,089,930)
(1.580.773)

(2,998.681)

12,000,000

(2.217.778)

9,782,222

(7,344,064)
14,098,794

..6,754,730



